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ACTION TRSE-00 

INEO OCT-01 LA- 11 ISO-00 NBA- 10 10-13 H-03 L-03 PRS-01 

PA-03 USIA-15 SPC-03 AID-20 EB-11 NSC-10 RSC-01 

CIEP-02 SS-15 STR-08 OMB-01 CEA-02 CIAE-00 COME-00 

ERB-02 INR-10 NSAE-00 XMB-07 OPIC-12 LAB-06 SIL-01 

DRC-01 AF-10 /182W 

119274 

R 180213Z SEP 73 
PM AMEMBASSY MANILA 
TO SECSTATE WASHDC 8036 

CONPIDENTIAL MANILA 10591 

USADB 

TREASURY POR PINKEL 

E.O. 11652: ADS, DECLAS 6/30/74 
TAGS: EAID, EPIN 

SUBJECT: SECRETARY SHULTZ/ PRESIDENT INOUE CONSULTATIONS NAIROBI 

1. IN ANY MEETING BETWEEN PRESIDENT INOUE AND SECRETARY 
SHULTZ OR OTHER MEMBERS OF USDEL, BELIEVE IT HIGHLY IMPORTANT 
TO REINFORCE TWO POINTS PREVIOUSLY MADE BY PORMER U.S. DIRECTOR 
WEATHERBEE AS WELL AS BY SECRETARY VOLCKER DURING ADB 
ANNUAL MEETING IN APRIL: 

A. TIMELINESS OF INDEPENDENT, OUTSIDE REVIEW OP BANK 
STRUCTURE AND ORGANIZATION ALTER SEVEN YEARS OF OPERATIONS, AND 

B. NEED TO ESTABLISH T EARLIEST MOMENT INDEPENDENT POST- 
PROJECT EVALUATION MECHANISM. 

2. IN PRIVATE CONVERSATIONS WITH U.S. DIRECTOR, PRESIDENT 

INOUE STATED RELUCTANCE TO MOVE ON LONG-STANDING U.S. SUGGESTION 
CONPIDENTIAL 
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THAT BANK'S STRUCTURE AND ORGANIZATION BE REVIEWED BY OUTSIDE 
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SOURCE. SUGGESTION NEEDS TO BE STRONGLY REINEORCED IN NAIROBI 
IE U.S. WISHES MOVEMENT ON THIS MATTER. 

3. ECONOMICS DEPARTMENT GIVEN RESPONSIBILITY OE ADRESSING PROBLEM 
OE PROJECT IMPLEMENTATION REVIEW AND POST-PROJECT EVALUATION, 
PRESUMABLY CHARGED WITH DEVELOPING MOST FEASIBLE METHOD OE HANDLING 
BOTH MATTERS. BELIEVE IT WOULD BE EXTREMELY HELPEUL IN ACCELER- 
ATING CREATION OE POST-PROJECT EVALUATION MECHANISM TO RE- 
EMPHASIZE U.S. CONCERN AT NAIROBI, ESPECIALLY IN VIEW OE CONGRESSIONAL 

INTEREST IN ISSUE AND RELATION THAT INTEREST TO SUCCESS OE 
APPROPRIATIONS REQUESTS CURRENTLY BEFORE CONGRESS. 

DECLAS 6/30/74. 

SULLIVAN 



CONFIDENTIAL 
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